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Active Legal Cases per Billion Dollars of Revenue
Definition & Measurement Details

The total number of pending (active cases that have not yet been closed/settled) legal cases divided by each one billion dollars of revenue earned by the 
company over the same period of time.

Active Legal Cases per Billion Dollars of Revenue measures the total 
number of pending (active cases that have not yet been closed/settled) 
legal cases in relation to each one billion dollars of revenue earned by 
the company over the same period of time. A relatively high value for 
this metric is typically related to a few common factors, including highly 
manual (i.e., error and rework prone) Legal Department processes 
and procedures (e.g., poor use of document management systems, 
distribution of relevant legal information, etc.), excessive time spent on 
low-value work (e.g., printing, scanning, etc.), general inefficiencies 
within Legal Department processes (e.g., poor document preparation, 
lack of prompt responsiveness to legal issues, insufficient research on 
legal procedural issues, etc.), inefficient representation in the court of 
law, and sub-par Legal Department employee training and performance. 
Each of these factors can result in prolonged litigation cycle times and an 
increased probability that the case will be settled at a loss. 

Number of Outside Law Firms Employed Per Million Dollars of Outside 
Counsel Spending, Legal Department Expense as a Percentage of Total 
Revenue, Legal Department Expense as a Percentage of Total Expense

Total Number of Pending Cases / Each One Billion Dollars of Revenue 
Earned

Two values are used to calculate this KPI: (1) the total number of pending 
legal cases, and (2) each one billion dollars of revenue earned by the 
company over the same period of time. A pending legal case should be 
considered to be an active case that have not yet been closed/settled. 
A settlement should be considered to be a resolution between disputing 
parting about a legal case, reached either before or after court action 
begins. Include all active cases, whether the cases have begun trial 
proceedings or not, in the numerator.

What is Active Legal Cases per Billion Dollars of Revenue?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Active Legal Cases per Billion Dollars of Revenue
Benchmarks & Characteristics of High Performers

Active Legal Cases per Billion Dollars of Revenue
Total Number of Pending Cases / Each One Billion Dollars of Revenue Earned

How to read this chart: This chart displays the performance of each company within the observed 

sample for this particular metric, or Key Performance Indicator (KPI). Values are ordered based on 

performance; high performers on the far left, to low on the far right side of the chart.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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