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Benefits Staffing Ratio
Definition & Measurement Details

The number of company-wide employees divided by the total number of employees working in the benefits department at the same point in time. Benefits 
employees are typically responsible for developing and administering company health plan and retirement program (401k, etc.) benefits.

Benefits Staffing Ratio measures the number of company-wide 
employees supported by each individual benefits function employee. 
This metric speaks to the overall staffing level of the benefits function 
relative to the total number of employees working for the company. A 
lower than average value may be related to process inefficiencies, lack of 
automation and/or simple overstaffing within the benefits function. While 
a high value for this metric is preferred, this should also be balanced with 
the level of service being provided to the employees of the company, as 
the quality of company benefits may impact employee satisfaction and 
turnover rates. In some cases, many aspects of benefits administration 
may be outsources to a third party vendor.

Human Resources Staffing Ratio, Human Resources Expense per 
Employee, Human Resources Expense as a Percentage of Total Expense

Total Number of Employees / Number of Benefits Employees

Two values are used to calculate this KPI: (1) the total number of 
employees working for the company, across all functions within the 
supported regions, and (2) the number of employees working in the 
benefits function at the same point in time. Benefits employees should 
be counted as any employee whose core job function is related to 
developing, managing and administering the company’s benefits 
programs (health insurance, retirement plans, etc.). Benefits employees 
typically work with health insurance providers and wealth management 
firms to develop and enroll employees in benefits programs, then provide 
information and respond to inquiries from the company’s employees on 
an ongoing basis.

What is Benefits Staffing Ratio?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Benefits Staffing Ratio
Benchmarks & Characteristics of High Performers

Benefits Staffing Ratio
Total Number of Employees / Number of Benefits Employees

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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