
Send instructions to
Client Service

Representative to
move securities to
Prime Brokerage

Client / Counterparty

Margin / Risk / Stock 
Loan

Client Service 
Representative

Conversion Instructions & Authorization Securities Transfer
BP MN  2 .0  L E G E N D

End EventStart Event

Task
Gateway

Intermediate
Event

Expanded Sub-
Process

P
oo

l

Group

Sequence Flow Message Flow

Receive instructions
to move securities

Contact client and/
or counterparty to
obtain details of

account and
statements on file

Review account to
determine
necessary
settlement
instructions

E-mail delivery
instructions to client

and counterparty

Contact Margin/Risk
and Stock Loan for
account approval

Review conversion
terms and

instructions

Arrange transfer
date with client and

counterparty
(country specific)

Enter information
into money transfer

system

Confirm with stock
loan that locates

have been obtained
(morning of transfer

date)

Contact Prime
Brokerage

operations and
margin on transfer

date to monitor
receipt

Create printed file
on e-mail of

electronically
transferable

securities and send
to Prime Brokerage

operations

Book real trade
versus a penny or
foreign currency
equivalent on all
non-electronically

transferable
securities

Revise cost basis
with MSPA

(Matched Sale
Purchase

Agreement)

Verify settlement
position

Notify client of
settlement

Instructions

Settlement Position

The OpsDog Financial Services Hierarchy

www.OpsDog.com   |   info@OpsDog.com  |   Phone: 201.526.1200  |   www.TheLabConsulting.com

The movement of client securities (or other assets) to a prime brokerage 
account. Includes review of client account, review and approval of transfer 
terms and conditions and electronic transfer of funds to new prime 
brokerage account.
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Account Conversions: Workflow

Workflow Description

Legend

Consumer 
FinanceBankingInsurance Investment/Asset 

Management

W
OR

KF
LO

W

Broker 
Dealer

Investment Management

Account Conversions

Investment Banking

Sales & Trading

Investment Research

Compliance & Risk Management

Trade Operations & Support

Investing & Lending

 

BROKER DEALER

Account Conversions

Conversion Instruction & Authorization

Securities Transfer

GroupStart
Event

Intermediate
Event

GatewayEnd
Event

Message
Flow

Task Expanded
Sub-Process

Sequence
Flow

Pool

+

Broker Dealer: Account Conversions Workflow [BPMN 2.0]

pm.FSO3.AccountConversionsBPMN.150407

Login to OpsDog to purchase 
the full workflow template 

(available in PDF, Visio, PPT)

New users get $20 off their first 
purchase (registration is FREE!) 


