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Budget Production Cycle Time (Annual)
Definition & Measurement Details

The number of months required to produce a budget, from the time when budget data collection gathering (i.e., historical company performance data, 
project proposals, account reconciliations, asset determinations, etc.) is initialized until when the budget is approved (typically by C-Suite executives).

Budget Production Cycle Time measures the overall efficiency of a 
company’s budget production processes. A higher than average value for 
this metric may be attributed to several factors: highly manual generation 
of necessary information (e.g., manual compiling of historical company 
performance data, manual account reconciliation report generation, 
etc.), inefficient documentation practices (e.g., poor document version 
control, nonstandardized filing systems, etc.), sub-par budgeting staff 
member training and performance, and poor budgetary line item approval 
policies. High budget production cycle times may, furthermore, reduce 
the company’s ability to keep track of (e.g., assets currently held by 
the company, money coming into the company, money going out of the 
company, etc.) and allocate their assets in such a manner as to ensure 
future growth. As such, this not only reduces the company’s ability to 
develop new products/services and determine how many employees 
they should have, but it also reduces the company’s ability to accurately 
measure how much they should or should not spend.

Total Volume: Budget Adjustments, Number of Annual Budget Iterations, 
Total Expense: Budgeting & Forecasting

(Number of Months Required to Produce a Budget)

The calendar dates of two events are used to derive this KPI: (1) the 
date at which the gathering of all the necessary information required to 
produce a budget is initialized, and (2) the date at which all budgetary 
line items are approved. The information required to produce a budget 
includes, but is not limited to, historical company performance data, 
project proposals, account reconciliations and asset determinations. Only 
include line items that have been approved by the appropriate personnel 
(typically C-Suite executives) in the denominator. Do not include budget 
line items that are no longer being considered in the denominator (i.e., 
projects not being funded, etc.). 

What is Budget Production Cycle Time?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Budget Production Cycle Time (Annual)
Benchmarks & Characteristics of High Performers

Budget Production Cycle Time (Annual)
(Number of Months Required to Produce a Budget)

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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