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Budgeting & Forecasting: Workflow

o Preliminary PInning

o Data Gathering & Report Generation

0 Board Review

o Quarterly Forecasting

Workflow Description

The creation and administration of budgets across lines of business and

functional units as well as the forecasting of future income and expenditures.
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Finance: Budgeting & Forecasting Workflow [BPMN 2.0]

Preliminary Planning
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Management
proposes dates two
years in advance
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Officer(CFO)
Confirms Plan J
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&Analyst (FP&A) Confirm

Financial Planning
Operating Committee’s
sign-off templates,

process, timing and
deliverables
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provides Prior Year
and current year to
date actuals of non-

compensation
expenses
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Finalize Preliminary
Budget
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Business Units(BU)
Heads/BU CFOs
Review and discuss
target B/S size
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Sent to Support
Services and BU
CFOs

psdog

Login to OpsDog to purchase
the full workflow template
(available in PDF, Visio, PPT)

New users get $20 off their first
purchase (registration is FREE!)



