
Mailroom opens,
reviews and sorts

incoming mail

Verify account in
System X and post

payment

Mailroom scans and
sorts mail by batch

Update database
with batch

completion and
send to lender

reporting

Suspend collections
and allow account to

age
Review match level Update System Y

Private Loan
Bankruptcy

(Chapter 7 & 13) file
received daily

Begin processing
shift of loan to co-

signer

NoNo

YesYes

Match Level?
100%100%

Federal

Private

Mailroom

Bankruptcy Processing Payments
BP MN  2 .0  L E G E N D

End EventStart Event

Task
Gateway

Intermediate
Event

Expanded Sub-
Process

P
oo

l

Group

Sequence Flow Message Flow

Federal Loan
Bankruptcy

(Chapter 7 & 13) file
received daily in

System Y

Review match level

Match Level?

Review until
resolved

MismatchMismatch

Chapter 7 or
13?

Process guarantor
letter

Review proposed
plan when

submitted to assure
provisions do not

harm claim

File claim to courts
to preserve position

Objections?

Chapter 13Chapter 13
Resume collections

when client
emerges from

bankruptcy

Review filed plan to
ensure it matches

initial proposal

NoNo

Chapter 7 or
13?

Co-signer?

Chapter 7Chapter 7

Review until
resolved

MismatchMismatch

Update System Y

100%100%

Chapter 7Chapter 7

Process
forbearance request

File objections if
needed

YesYes

Forward to Federal

Chapter 13Chapter 13

The OpsDog General Line Hierarchy

www.OpsDog.com   |   info@OpsDog.com  |   Phone: 201.526.1200  |   www.TheLabConsulting.com

The processing of federal or private (chapter 7 and 13) bankruptcy cases. 
Includes claim review, forbearance requests, guarantor letter processing, 
shifting of loan to cosigner (when possible) and resumption of collections 
activities (after debtor emerges from bankruptcy).
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Bankruptcy: Workflow

Workflow Description
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Collections: Bankruptcy (Federal & Private) Workflow [BPMN 2.0]
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Login to OpsDog to purchase 
the full workflow template 

(available in PDF, Visio, PPT)

New users get $20 off their first 
purchase (registration is FREE!) 


