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Commercial Loan Officers per Commercial Credit Analyst
Definition & Measurement Details

The number of commercial loan officers divided by the total number of commercial lending credit analysts (or credit analysts whose duties include 
commercial credit analysis) working for the organization at the same point in time. Credit analysts are responsible for analyzing risk related to both new 
and existing loans managed by the organization.

Commercial Loan Officers per Commercial Credit Analyst measures 
the number of credit analysts working for the organization relative to 
the total number of loan officers. This metric is useful in understanding 
the organizational balance between the number of commercial loan 
officers and commercial credit analysts needed by a financial institution 
to effectively process and assess risk related to commercial loans. 
Keep in mind that, in addition to new loan requests, credit analysts may 
also process loan monitoring requests for existing commercial loans. 
Low values for this metric may be indicative of low productivity among 
commercial credit analysts (i.e., analysts are not processing a large 
number of commercial credit analysis requests). Such low values may be 
attributed to a variety of factors, including inefficient application intake 
processes (from borrowers to loan officers to commercial credit analysts, 
and everything in between), complex commercial loan origination 
processes, a lack of communication between loan officers and credit 
analysts, and/or a high rate of new or existing loans with incorrect or 
incomplete documentation.

Commercial Loans Closed per Loan Officer, Total Employees: Commercial 
Loan Officers, Commercial Loan Support Staff per Commercial Loan 
Officer

Total Number of Commercial Loan Officers / Total Number of Commercial 
Credit Analysts

Two numbers are used to calculate this KPI: (1) the total number 
of commercial loan officers working for the institution, and (2) the 
total number of commercial lending credit analysts working for the 
institution at the same point in time. A commercial loan officer should 
be considered to be the individual that attracts and develops new 
commercial loan business, typically through the retail branch channel 
(or in some cases through telesales or other alternative sales channels). 
Commercial lending credit analysts should be considered to be 
individuals who are typically responsible for analyzing various information 
submitted by potential borrowers (or existing borrowers) to assess their 
credit-worthiness and assist in making a decision on the loan (approve 
or deny). In many cases, loan officers and credit analysts may process 
work related to a variety of loan types (e.g., the same employees work on 
commercial loans in addition to mortgages, consumer loans, etc.). Do not 
include application processors, underwriters or loan closing employees in 
this calculation.

What is Commercial Loan Officers per Commercial Credit Analyst?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Commercial Loan Officers per Commercial Credit Analyst
Benchmarks & Characteristics of High Performers

Commercial Loan Officers per Commercial Credit Analyst
Total Number of Commercial Loan Officers / Total Number of Commercial Credit Analysts

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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