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Consumer Loan Applications per Processing Employee
Definition & Measurement Details

The total number of consumer loan applications processed over a certain period of time divided by the number of consumer loan processing employees 
working for the bank. Consumer loan processing employees include administrative employees who prepare loan documentation prior to closing. 

Consumer Loan Applications per Consumer Loan Processing Employee 
measures the number of consumer loan applications processed in 
relation to the number of consumer loan processing employees working 
for the company at the same point in time. This is a strong indicator of 
financial and operational performance in the consumer loan market, as 
it allows financial institutions to assess current staffing levels against 
production and market demand. High values suggest efficient origination 
processes and consumer loan processing employees. Relatively low 
values can be indicative of negative, or poor performance throughout 
the origination process, which may be due to extensive or complex 
origination processes; poor training of consumer loan processing 
employees, inconsistent use of process job aids, or extended cycle times 
due to multiple touch points throughout the process (e.g., due to follow-
ups with consumers who need to provide missing application information, 
etc.). 

Consumer Loans Closed per Consumer Lending Employee, Consumer 
Loan Pull-Through Rate, Complete Consumer Loan Package Submission 
Rate

Total Number of Consumer Loan Applications Processed / Number of 
Consumer Loan Processing Employees

Two numbers are used to calculate this KPI: (1) the total number of 
consumer loan applications processed over a certain period of time, and 
(2) the number of consumer loan processing employees working for the 
bank. The number of consumer loan applications processed includes 
all loans in the origination process. Include administrative consumer 
loan staff members in the denominator. Consumer lending support staff, 
sometimes referred to as loan processors or admins, are considered to 
be individuals who are responsible for preparing loan packages, ensuring 
that all required documentation is present, coordinating origination 
activities with third parties, and conducting pre and post-close loan 
documentation reviews. Do not include front-office sales, loan officers, 
borrowers, appraisers, inspectors, etc. in the denominator.

What is Consumer Loan Applications per Processing Employee?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Consumer Loan Applications per Processing Employee
Benchmarks & Characteristics of High Performers

Consumer Loan Applications per Processing Employee
Total Number of Consumer Loan Applications Processed / Number of Consumer Loan Processing Employees

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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