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Cost per Application (Life)
Definition & Measurement Details

The total cost (labor, technology and other overhead) of life insurance application intake, processing, data entry, quote generation and underwriting divided 
by the total number of life applications received over the same period of time.

Life insurance Cost per Application measures the average cost incurred 
by the company to process a single life insurance application (i.e., 
unit cost), ready it for underwriting review and, potentially, policyholder 
onboarding. Application processing steps include an initial review of 
submitted applications, supporting information collection, data validation, 
data entry, quote generation, underwriting. A simple, common issue 
that drives high application processing costs: poor inbound data 
quality, or applications that are not in good order (NIGO). Incorrect or 
missing application data causes slowdowns in the application process, 
excessive hand-offs between the customer, application processing 
staff and underwriters, and can simultaneously diminish both employee 
productivity and customer experience. Many times, a review of insurance 
application design, complexity and self-service tools (e.g., website 
FAQs, etc.) can identify simple improvements that will improve inbound 
application data quality.

New Policy Issue Cycle Time (Life), Underwriting Expense Ratio (Life), 
Percentage of Applications Approved,  Percentage of Applications 
Received Electronically

Total Life Insurance Application Processing and Underwriting Expense / 
Number of Life Insurance Applications Received

Two values are used to calculate this KPI: (1) the total cost of processing 
and underwriting life insurance applications over a certain period of time, 
and (2) the total number of life insurance applications received over the 
same time period. The total cost of processing and underwriting should 
include labor, technology and other overhead costs related to tasks 
that occur between application reception and policy issuance, including 
application intake, application data validation and entry, quote generation, 
actuarial analysis and underwriting. All life insurance applications should 
be included in the denominator for this calculation, regardless of whether 
or not they were approved by the underwriting function.

What is Cost per Application (Life)?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Cost per Application (Life)
Benchmarks & Characteristics of High Performers

Cost per Application (Life)
Total Life Insurance Application Processing and Underwriting Expense / Number of Life Insurance Applications Received

How to read this chart: This chart displays the performance of each company within the observed 

sample for this particular metric, or Key Performance Indicator (KPI). Values are ordered based on 

performance; high performers on the far left, to low on the far right side of the chart.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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