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Financial Close Cycle Time
Definition & Measurement Details

The number of business days required to close the books and submit finalized financial reports to management and regulatory authorities at the end 
of the accounting period (monthly/quarterly/yearly), from the time the information necessary to close the books is gathered until management and the 
regulatory authorities receive the financial reports.

Financial Close Cycle Time, also sometimes referred to as Days to Close, 
measures the overall efficiency of a company’s periodic financial close 
and reporting processes. A higher than average value for this metric 
may be attributed to several factors: highly manual report generation, 
overcomplicated accounting practices (e.g., non-standard chart of 
accounts, general ledger reconciliation issues, too many data sources, 
etc.), inexperienced finance staff members and/or changes to regulatory 
requirements can impact performance. Poor performance may diminish 
organizational capacity, report accuracy and timeliness, and, in severe 
cases, the company’s standing with regulatory agencies.

Journal Entry Error Rate, Finance Expense per Employee, Staff Work 
Hours to Close, Percentage of Time Spent on Data Scrubbing and 
Reconciliation

(Sum of Financial Close Cycle Time for Last 3 Months) / 3

The calendar dates of two events are used to derive this KPI: (1) the date 
at which all the gathering of all necessary information required to close 
the books is gathered (e.g., investor information, balance sheet info, 
income statements, etc.) begins, and (2) the date at which all financial 
reports (and related documentation) are finalized and sent to both 
management and regulatory authorities. To calculate a monthly average 
for this KPI, take the sum of days to close for the three most recent 
monthly close processes and divide that value by 3. Financial Close Cycle 
Time should be analyzed separately based on the company’s closing 
calendar (e.g., monthly close cycle times are not comparable to annual 
close cycle times, etc.).

What is Financial Close Cycle Time?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Financial Close Cycle Time
Benchmarks & Characteristics of High Performers

Financial Close Cycle Time
(Sum of Financial Close Cycle Time for Last 3 Months) / 3

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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Financial Close Cycle Time
(Sum of Financial Close Cycle Time for Last 3 Months) / 3

Financial Close Cycle Time
Benchmarks & “Long Tail” Analysis

How to read this chart: This chart plots all values within the observed population for this KPI. This chart can be useful in 
analyzing the upper and lower boundaries (i.e., minimum/maximum values) and the amount of the population that falls 
above/below the average for the KPI, among other things.
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SAMPLE CONTENT

Purchase to View Actual Benchmarking Data!



bmi.OpsDog.Finance.FinancialCloseandReporting 2017 Edition     |     © OpsDog, Inc.

4

© 2017 OpsDog, Inc.

The OpsDog KPI Reports and their contents are protected by copyright laws, contain the 

trademark OpsDog, Inc., and are OpsDog’s proprietary information. No part of this book shall be 

reproduced, stored in a retrieval system, or transmitted by any means, electronic, mechanical, 

photocopying, recording or otherwise, without written permission from OpsDog, Inc.

OpsDog, Inc. assumes no liability with respect to the use of the information contained herein 

which is provided “as is” and there are no warranties of any kind provided by OpsDog with 

respect to this report. OpsDog assumes no responsibility for errors or omissions and will not be 

liable for any damages resulting from the use of the information contained herein.
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