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Stocking Cycle Time
Definition & Measurement Details

The number of hours required to properly store materials or goods, from the time the materials/goods are received from the supplier until the time they 
are stored and recorded in inventory management tracking systems.

Stocking Cycle Time measures the speed and productivity with which 
inbound logistics teams stock shipments from suppliers. A high value for 
this KPI can lead to a number of different warehousing issues, such as 
the number of orders that are ready to be shipped on-time, warehousing 
space availability for subsequent incoming shipments and the overall 
flow of goods coming in and out of the warehouse. High values for this 
KPI may suggest that the company has inefficient shipment scheduling, 
poor warehouse space management or a generally ineffective inventory 
management methods. Minimizing Stocking Cycle Time will help 
reduce problems that may occur further down the supply chain, which 
will increase the rate of on-time shipments and, as a result, increase 
customer satisfaction.

On-time Shipment Readiness, Order Delivery Cycle Time, Order Shipment 
Cycle Time

Sum of Time to Stock Incoming Shipments / Total Number of Shipments 
Received

The times of two events are used to derive this KPI: (1) the time that 
the materials/goods arrive from the supplier, and (2) the time that the 
materials/goods are stocked in the warehouse and recorded into the 
inventory system. Stocking Cycle Time is the difference of these two 
times. In order to derive the mean (i.e., average) value for Stocking Cycle 
Time, take the sum of time for employees to stock all materials/goods 
and divide it by the total number of shipments received from suppliers.

What is Stocking Cycle Time?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Stocking Cycle Time
Benchmarks & Characteristics of High Performers

Stocking Cycle Time
Sum of Time to Stock Incoming Shipments / Total Number of Shipments Received

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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