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Mortgage Closing Cycle Time
Definition & Measurement Details

The average number calendar days required for the institution to process, close and fund (i.e., originate) a mortgage loan, from the time the loan 
application is received until the mortgage has been closed and funded by the institution.

Mortgage Closing Cycle Time is a vital mortgage lending KPI that 
measures the average number of days required by the institution to 
process and close a mortgage. This KPI is important to both internal 
operational performance, and the overall mortgage lending customer 
experience. Extended closing cycle times (i.e., “down to the wire”) 
are commonly cited by borrowers as a major source of frustration 
during the origination process. Several common factors may extend 
loan closing cycle times, including lack of transparent loan document 
checklists, complex or poorly communicated loan application forms 
and requirements, many separate underwriting touchpoints (i.e., 
underwriter must request documents repeatedly from borrowers, loan 
officers, processors, etc.), and a general lack of clarity as to where the 
loan currently sits within the origination process. Extended mortgage 
cycle times not only reduce organizational capacity, but can greatly 
diminish service levels and lead to high borrower drop out rates (i.e., low 
conversion rate).

[Related KPIs] (Sum of Time to Close for All Mortgages) / Total Number of Mortgage 
Loans Closed

Two numbers are used to calculate this KPI: (1) the sum of time to close 
(i.e., the difference of application date and the close/fund date) for all 
mortgages being examined, and (2) the total number of mortgage loans 
closed and funded (within the group being examined). A closed loan is 
considered a mortgage loan that has been funded by the institution; do 
not include loans that have not yet been formally closed in the numerator 
(cycle times) or denominator (volumes) for this calculation. Include both 
business and non-business days in the numerator for this calculation. 
Include only new mortgages and refinances in this calculation (i.e., do not 
include home equity lines of credit or modifications); in most cases, new 
mortgages and refinances should be analyzed separately for this KPI.

What is Mortgage Closing Cycle Time?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Mortgage Closing Cycle Time
Benchmarks & Characteristics of High Performers

Mortgage Closing Cycle Time
(Sum of Time to Close for All Mortgages) / Total Number of Mortgage Loans Closed

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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