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Requisition-to-First Interview Cycle Time
Definition & Measurement Details

The number of business days required to bring a candidate in for an interview, from the time a job requisition is posted until the time the first interviewee 
is brought in to be interviewed for that position.

Requisition-to-First Interview Cycle Time measures the number of 
business days required to bring a candidate in for an interview, from 
the time a job requisition is posted until the time the first interviewee 
is brought in to be interviewed for that position. A relatively high value 
for this metric is typically related to a few common factors, including 
unclear job requisitions (i.e., unclear instructions, uninteresting or overly 
complicated job descriptions, vague job qualification descriptions, etc.), 
job requisitions placed in areas candidates may not have easy access 
to (i.e., typically occurs when companies limit the areas in which job 
requisitions are placed), long cycle times dedicated to interviewing 
decisions, and sub-par Recruiting & Hiring employee training and 
performance. Each of these factors can lead to longer times dedicated to 
deciding whom to interview, high volumes of submitted job requisitions 
that contain erroneous or missing information/documentation, and 
increased candidate frustration, all of which increases hiring cycle 
times, increases the potential for unfit candidates to be interviewed and 
increases the likelihood that candidates will be offered a position at 
another company.

Job Acceptance Rate, Offer-to-Accept Cycle Time, Interview-to-Offer 
Cycle Time

(Sum of Time to First Interview) / Total Number of Job Requisitions Posted

The calendar dates/times of two events are used to derive this KPI: (1) 
the date that a job requisition is posted, and (2) the date that the first 
interviewee is brought in to be interviewed for the requisitioned position. 
Job requisitions typically include the position title, the name of the hiring 
manager requesting the hire, the department, team or project the role 
the position would belong to, whether the position is full-time or part-
time, permanent or contract, the preferred start date, the salary range, 
hourly rate or pay grade, if the hire would be a replacement, or new 
hire, a new or updated job description, clear and detailed requisition 
submission instructions, the qualification candidates need to have to fill 
the position, and so forth. Include all types of interviews in this calculation 
(e.g., interviews conducted in-person, over the phone, through video 
conferencing technologies, etc.).

What is Requisition-to-First Interview Cycle Time?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Requisition-to-First Interview Cycle Time
Benchmarks & Characteristics of High Performers

Requisition-to-First Interview Cycle Time
(Sum of Time to First Interview) / Total Number of Job Requisitions Posted

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.

Avg (XX)

Low PerformersHigh Performers
XX

XX

XX

XX

XX

XX

XX

XX

XX

XX

XX

XX
XXXX

Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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