
OpsDog KPI Reports

 www.opsdog.com    info@opsdog.com    844.650.2888        

Deposit Accounts per Transaction 
Processing & Support Employee
Benchmarks, Definition & Measurement Details

2017 Edition

SAMPLE 

CONTENT & DATA



opsdog-kpi-report.deposit-accounts-per-transaction-processing-and-support-employee.Sample 2017 Edition     |     © OpsDog, Inc.

1

Deposit Accounts per Transaction Processing & Support Employee
Definition & Measurement Details

The total number of deposit accounts managed by the bank divided by the number of back office transaction processing and support employees working 
for the bank at the same point in time.

Deposit Accounts per Transaction Processing & Support Employee 
measures the total number of deposit accounts managed by the bank 
in relation to the number of back office transaction processing and 
support employees working for the bank at the same point in time. This 
is a crucial metric for understanding back office capacity and allows for 
management to determine whether back office employees are spending 
time in the right areas. Lower values indicate lower production levels of 
transactional staff and is more burdensome on bank cost structure. 

Unit Cost: Wire Transfer, Unit Cost: Deposits & Cash Orders, Cycle Time: 
Statement Creation

Total Number of Deposit Accounts Managed / Number of Transaction 
Processing & Support Employees

Two numbers are used to calculate this KPI: (1) the total number deposit 
accounts managed, and (2) the number of back office transaction 
processing and support employees working for the bank at the same 
point in time. A transaction processing & support employee should 
be considered to be any employee whose core job function is to be 
responsible for any back office processing and documentation required 
for transactions and actions performed by retail and institutional banking 
customers through various lines of business, including credit/debit card 
purchases or payments, wire transfers, deposits, withdrawals, checks, 
online bill payments, transfers, etc., and account openings/closings. Back 
office staff members ensure the accurate and timely processing of these 
transactions and also perform adjustments and reconciliations as needed 
to correct errors or fulfill customer requests. Only count active deposit 
accounts in the numerator.

What is Deposit Accounts per Transaction Processing & Support Employee?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Deposit Accounts per Transaction Processing & Support Employee
Benchmarks & Characteristics of High Performers

Deposit Accounts per Transaction Processing & Support Employee
Total Number of Deposit Accounts Managed / Number of Transaction Processing & Support Employees

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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