
OpsDog KPI Reports

 www.opsdog.com    info@opsdog.com    844.650.2888        

Total Deposits per Branch
KPI Definition, Calculation Details & Benchmarks

2017 Edition

SAMPLE 

CONTENT & DATA



opsdog-kpi-report.deposits-per-branch 2017 Edition     |     © OpsDog, Inc.

1

Total Deposits per Branch
Definition & Measurement Details

The total dollar amount of deposits managed by the bank divided by the number of retail branch banking locations managed by the bank.

Total Deposits per Branch measures the total dollar amount of deposits 
managed by the bank divided by the number of retail branch locations 
managed by the bank at the same point in time. A relatively low value 
for this metric is typically related to a few common factors, including 
untargeted marketing and advertising campaigns concerning the 
bank’s service and product offerings, disinterest by potential customers 
to deposit their money in certain banks or bank branches, general 
inefficiencies in deposit account management processes (e.g., lack of 
clear instructions to customers on what is needed to open a deposit 
account, an overabundance of customer contacts due to incorrect or 
missing information/documentation, untimely deposit account statement 
generations, etc.), and sub-par retail branch banking employee training 
and performance. Each of these factors can not only frustrate the bank’s 
current deposit account owners and increase customer attrition, but such 
factors can also dissuade potential customers from opening one or more 
deposit accounts with the bank or bank branch.

New Accounts Opened per Branch, New Business Checking Accounts 
Opened per Branch, Platform (Sales) Employees per Branch 
 

Total Dollar Amount of Deposits Managed / Number of Retail Branch 
Locations Managed

Two numbers are used to calculate this KPI: (1) the total dollar amount 
of deposits managed by the bank, and (2) the number of retail branch 
locations managed by the bank at the same point in time. Include all 
types of deposit accounts (e.g., sweep accounts, saving accounts, 
checking accounts, money market accounts, etc.) in the numerator. 
Count the dollar amounts of all deposit accounts, even if multiple 
accounts are owned by the same person, or entity (e.g., businesses, etc.).

What is Total Deposits per Branch?

Formula

Why Should this KPI be Measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Total Deposits per Branch
Benchmarks & Characteristics of High Performers

Total Deposits per Branch
Total Dollar Amount of Deposits / Number of Retail Branch Banking Locations

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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