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HR Expense per Employee
Definition & Measurement Details

The total expense incurred by the Human Resources (HR) Department expense divided by the total number of employees working for the organization 
over the same period of time. Total HR expense includes labor, technology and other overhead costs related to recruiting, hiring, employee relations, 
compensation and benefits management/administration, payroll processing, training and development, and strategic human capital management 
operations.

Human Resources (HR) Expense per Employee measures HR spending 
on a per employee basis (i.e., average cost per employee). A relatively 
high value for this metric (i.e., higher than the average or median 
benchmark) may be related to ineffective recruiting processes, high 
employee turnover rates (which, in turn, increase recruiting, hiring and 
training costs), highly manual HR processes, and/or a general lack of 
discipline and productivity within HR operations. While a relatively low 
value for this metric is preferred, this should also be balanced with the 
risk inherent in managing human capital, the effectiveness of employee 
training programs, and the overall level of service being provided to the 
company’s employees. Poor HR performance may shed negative light on 
the company’s human capital management practices, and can adversely 
impact employee satisfaction and turnover rates.

Turnover Rate, Cost per Hire, HR Staffing Ratio Total Human Resources Expense / Total Number of Employees

Two values are used to calculate this KPI: (1) total Human Resources 
(HR) expense incurred, and (2) the total number of employees working 
for the company over the same time period. Total HR expense should 
include labor, technology (e.g., HR management systems, etc.) and 
other overhead costs related to recruiting, hiring, employee relations, 
compensation and benefits management/administration, payroll 
processing, training and development, and strategic human capital 
management operations. When measuring this value for an extended 
time period (quarterly or annually), use the average number of employees 
working for the company during that time period (i.e., number of 
employees at end of each month divided by the number of months in the 
measurement period).

What is HR Expense per Employee?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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HR Expense per Employee
Benchmarks & Characteristics of High Performers

HR Expense per Employee
Total Human Resources Expense / Total Number of Employees

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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HR Expense per Employee
Total Human Resources Expense / Total Number of Employees

HR Expense per Employee
Benchmarks & “Long Tail” Analysis

How to read this chart: This chart plots all values within the observed population for this KPI. This chart can be useful in 
analyzing the upper and lower boundaries (i.e., minimum/maximum values) and the amount of the population that falls 
above/below the average for the KPI, among other things.
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SAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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