Insurance: Auto & Home Insurance Sales Workflow [BPMN 2.0]

| Quote Policy Origination

INSURANCE
Auto & Home Insurance Sales —

8 ] ™
: Gather information Prepare Quotes for Forward signed
Agent from potential client epare Liuotes 1o application and
i potential client and > .
1 : and prepare fact send quote package supplementary info
_I ; J sheet a P 9 to home office
i | | ? x
| I
i e | |
E Quote Package :
| |
0 . . ° | |
The OpsDog Financial Services Hierarchy | |
| |
I I
I I
I I
| Insurance | | '
O -_— | I
I : ®
I
I I
I I
x x : E Signature
New Business Processing | |
| |
I I
|—Auto & Home Insurance Sales : :
| |
| |
4 | 4
_ | 2 =
Potential Client / Review Payment Subn;|tes;ganr?$ure
- = & »  and Coverage ™ su FTer%entar info
Current.Client Options PP o Agent.
| j ] o Agen

N N

| Login to OpsDog to purchase
- the full workflow template

O auote Corporate Office

o= (available in PDF, Visio, PPT)

Workflow Description —

The attraction and identification of potential customers, specifically for
auto and home insurance. Includes lead generation, policy selection, initial
premium estimation, and sales staff hiring and training.
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