
Vendor Managed 
Inventory(VMI) 

Analyst

Resolution
BP MN  2 . 0  L E G E N D

End EventStart Event

Task
Gateway

Intermediate
Event

Expanded Sub-
Process

P
oo

l

Group

Sequence Flow Message Flow

VMI Inventory
Analysts receives

incoming phone/fax/
e-mail for

discrepancy issues

Analysts researches
in System X to

determine type of
issue

Analyst
researches in
System Y to

determine number
of boxes/products

shipped

Inform Information
& Communication

(I&C) of missing price
list and send new
product/price list

Analysts contacts
Sales Admin to
correct issue

Analysts contacts
I&C to correct issue

Type of Issue

Reason for
error?

Pricing/Product not
in Box

Stock-keeping
Unit not in system

Cost not set up

Price not set-up

The OpsDog Supply Chain Hierarchy

www.OpsDog.com   |   info@OpsDog.com  |   Phone: 201.526.1200  |   www.TheLabConsulting.com

The research and resolution of inventory management issues. Includes 
stock-keeping unit (SKU) information check and price/cost corrections.
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Order Management: Inventory Discrpancies Workflow [BPMN 2.0]
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Login to OpsDog to purchase 
the full workflow template 

(available in PDF, Visio, PPT)

New users get $20 off their first 
purchase (registration is FREE!) 


