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Begin project
definition with
Sponsor and

Steering Committee

Define budget and
develop campaign

objectives and
strategy

Develop financial
and quantitative
targets (product

specific and
marketing)

Develop campaign
plan and begin

developing kick-off
document

Obtain executive
feedback on kick-off

document and
integrate any

changes

Develop detailed
campaign plan

(tactics and their
budget, resources)

Distribute kick-off
doc to team and

host Kick-Off
Meeting (Q&A,

address concerns)

Finalize reporting
structure for post-
campaign analysis

with Research

Design weekly
tracking of

campaign results
(develop a template

and publish it
weekly)

MarComm Teams
develop and

finalizes project
briefs (Agency

briefs)

Finalize creative
agency brief for

Advertising

Research works
with Planner to pre-

determine data
requirements for
post-campaign

analysis & reporting

Campaign Execution

Brief approved
within MarComm

and perhaps
executive

Brand receives
revisions on favored
concepts and Brand

exec takes them to the
Chief Marketing

Officer (CMO) for
approval

Brand team
provides feedback
to Agency; perhaps
highlighting 2 of 5

concepts with
comments/direction

Agency makes
revisions and

presents them to
Brand Team

Brand Team
reviews final
concept with
Agency and

presents final script
to CMO

Brand Team meets
with Agency to

review first edit of
commercial

Brand executive
takes first edit to

CMO for input (and
often solicits
opinions from

others)

Brand executive
compiles feedback,
and communicates

critiques, refinements,
suggestions, etc. to

Agency

Final commercial is
shown to CMO and

Brand Team for their
input and approval

Commercial is ready
to run
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Large Campaigns: Workflow

Workflow Description
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Marketing: Large Campaigns Workflow [BPMN 2.0]
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Login to OpsDog to purchase 
the full workflow template 

(available in PDF, Visio, PPT)

New users get $20 off their first 
purchase (registration is FREE!) 


