
External Client

New Contract Set-up

Operations

Project 
Management (PM)

BP M N  2 .0  L E G E N D

End EventStart Event

Task
Gateway

Intermediate
Event

Expanded Sub-
Process

P
oo

l

Group

Sequence Flow Message Flow

Client sends
construction request

to Planning team

Third party receives
cost estimate

Client sends
payments to Project
Management team

Receive work order
from planners and

update system once
order is complete

Receive new
contracts from PM

Planners and review
requirements

Billable Project 
Accounting Team

Project Management
[PM] receives

construction request
from external client

New contract is
assigned to planner

Operations Planners
prepare design and
get new contracts

approved then
provide quote

Planner sends new
contracts to Billable
Project Accounting

Receive contract
account details

Receive check from
customer and post
payment and scan

check

Submit work order

Set-up contract
accounts in system
and provide account

details to PM
Planners

Construction Request

Provide Quote

Work Order

New Contract

Account Details

Update System

Provide Account Details

Payments

Update System

Send Payments

The OpsDog Support Group Hierarchy

www.OpsDog.com   |   info@OpsDog.com  |   Phone: 201.526.1200  |   www.TheLabConsulting.com

The request, setup and documentation of new vendor contracts specific to 
a certain project. Includes cost estimate, new contract inspection and 
setup, and documentation of contract information.

COPYRIGHT © OPSDOG, INC., 2014 |  ALL RIGHTS RESERVED

This content may not be copied, distributed, republished, uploaded, posted or transmitted
in any way without the prior written consent of OpsDog, Inc.

New Contract Setup: Workflow

Workflow Description
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Login to OpsDog to purchase 
the full workflow template 

(available in PDF, Visio, PPT)

New users get $20 off their first 
purchase (registration is FREE!) 


