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Number of Annual Budget Iterations
Definition & Measurement Details

The number of budget submissions made during the annual budget process before the budget’s final approval.

Number of Annual Budget Iterations measures both the accuracy of the 
budget production process and the efficiency of the budget approval 
process. A higher than average value for this metric may be attributed 
to several factors: highly manual (and thus prone to error) generation of 
the necessary information to produce a budget (e.g., manual compiling 
of historical company performance data, manual account reconciliation 
report generation, etc.), inefficient documentation practices (e.g., poor 
document version control, nonstandardized filing systems, etc.), sub-par 
budgeting staff member training and performance, and poor budgetary 
line item approval policies (e.g., miscommunications between C-Suite 
executives and budgeting staff members over the company’s goals, 
disagreements over which products/services need development, poor 
employment forecasting, etc.). A high number of budget iterations can 
prolong the budget production cycle time and reduce the company’s 
ability to strategically allocate their assets across the organization in a 
timely and efficient manner.

Budget Production Cycle Time, Total Expense: Budgeting & Forecasting, 
Total Volume: Budget Adjustments

(Total Number of Budget Submissions Made)

Count the number of instances in which a submitted company budget 
is revised and resubmitted before being finalized and approved. Budget 
revisions should be considered to be any significant change (whether due 
to an error, a change in asset allocation, deletion of a budgetary line item, 
etc.) made to a submitted budget. Do not include nonsignificant changes 
(e.g., spelling, grammar, punctation corrections, etc.) in this calculation. 
Count the finalized and approved budget as the last iteration of the 
budget.

What is Number of Annual Budget Iterations?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Number of Annual Budget Iterations
Benchmarks & Characteristics of High Performers

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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reproduced, stored in a retrieval system, or transmitted by any means, electronic, mechanical, 
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