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Report Details & Methodology
The OpsDog Insurance Benchmarking Report 

More than 500 KPI values (i.e., data points) were analyzed to produce benchmarks for the 8 KPIs included in this report.1

Methodology: Data Collection & Validation

The benchmarks included in this report were found to be comparable across companies of varying sizes  
(i.e., number of employees, total revenue).

Looking for customized research and analysis? Contact our research team.  P: 844.650.2888  E. info@opsdog.com

1. Gather
OpsDog’s analysis team aggregates data 
collected through traditional consulting 
engagements and targeted research.

2. Refine
Aggregated data is standardized, 

categorized and run through multiple 
validation checkpoints prior to being 

stored in our database

3. Package
We analyze and compile comparable data, 
then package our findings in the form of 

benchmarking reports and data sets.

Data Range: 2012-2017 Region(s) Included: United States

Note:
1  The sample size of the observed data varies for each KPI.
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Independent Advisor Services*

Private Wealth Management (Retail)*

Asset Management (Institutional)*

Sales & Trading*

Investment Management

Investment Management
The retail branch operations function is 
responsible for managing the performance 
of a bank’s retail branch network. They 
manage high-frequency tasks such as 
platform operations, loan openings, account 
maintenance and account terminations. 
Individual and business customers can 
perform financial transactions and maintain 
relationships with personal bankers at brick 
and mortar retail branch locations. Typically, 
the majority of a bank’s employees reside 
within the retail branch network, making it a 
prime candidate for savings through process 
improvement and reorganization.

*  This section is not included in this document.
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AUM per Registered Financial Representative
Definition & Measurement Details

The total dollar amount of assets managed (AUM) by the firm divided by the total number of registered financial representatives working for the firm at the 
same point in time.

Assets Under Management (AUM) per Registered Financial 
Representative measures the average dollar amount of client asset’s 
managed per registered financial representative. A relatively low value 
for this KPI may suggest that the company has poor performance related 
to new business development or that the financial representatives are 
overstaffed, which is going to be costly to the company. Low values 
may also indicate that the company does not have adequate internal 
processes in place to maximize financial representative productivity. 
While a higher value for this KPI is generally preferred, extremely high 
values could have a negative impact on employee performance or 
customer service/experience. 

Revenue per Registered Financial Representative, Registered Financial 
Representatives per Trade Operations & Support Employee

Total AUM / Number of Registered Financial Representatives

Two values are used to calculate this KPI: (1) the total dollar amount 
of assets under management by the firm, and (2) the total number of 
registered financial representatives working for the firm at the time 
of measurement. Assets under management should include all client 
assets that are under management by the firm. Registered financial 
representatives are licensed to sell securities (stocks, bonds, options, 
mutual funds, etc.) on behalf of the firm.

What is Assets Under Management (AUM) per Registered Financial Representative?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT
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AUM per Registered Financial Representative
Benchmarks & Characteristics of High Performers

Assets Under Management (AUM) per Registered Financial Representative
Total AUM / Number of Registered Financial Representatives

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Low PerformersHigh Performers
XX

XX

XX
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XX
XXXX

Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!


