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Peak Warehouse Space Utilization
Definition & Measurement Details

The amount of warehouse capacity being used (measured in square feet) during peak seasons divided by total warehouse or facility capacity, as a 
percentage.

Peak Warehouse Space Utilization measures the efficiency with which the 
warehouse uses its inventory storage capacity during its busiest seasons. 
Low values for this KPI may suggest that the warehouse is too large, 
inventory is being stored in improper places, demand forecasting is not 
accurate, inventory replenishment processes are slow or that managers 
are not properly adjusting to peak seasons. Low Peak Warehouse 
Space Utilization is going to be costly to the company due to facilities, 
overhead and utilities costs that are not being used to generate revenue. 
Companies that do not make the most of their warehouse space also risk 
having stock-outs for customer orders.

Warehouse Space Utilization, Honeycomb Percentage, Inventory Accuracy 
(Dollars)

(Amount of Warehouse Space Used / Total Warehouse Space) * 100

Two values are used to calculate this KPI: (1) the amount of warehouse 
space being used (measured in square feet) at the time of measurement, 
and (2) the total warehouse or facility space/capacity. Warehouse space 
is in use if it is storing goods/materials for future shipment at the time of 
measurement. Only include floor space in this calculation. Do not include 
cubicle space in this calculation. Only include measurements that occur 
during what the company defines as its peak seasons in this calculation.

What is Peak Warehouse Space Utilization?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Peak Warehouse Space Utilization
Benchmarks & Characteristics of High Performers

Peak Warehouse Space Utilization
(Amount of Warehouse Space Used / Total Warehouse Space) * 100

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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