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Percentage of Payments with Purchase Orders
Definition & Measurement Details

The number of payments processed by the Accounts Payable (AP) Department that were accompanied by an approved purchase order (PO) divided by the 
total number of payments processed by the AP Department over the same period of time, as a percentage.

This KPI measures the controls in place to minimize the instances of 
unauthorized invoice payments made to company vendors, or suppliers. 
If a vendor payment has an approved purchase order (PO), it helps to 
ensure that the purchase has gone through the necessary steps within 
the organization required to approve and process payment. A large 
number of invoices without POs can delay payment, lead to vendor 
disputes and increase instances of non-compliance with purchasing 
standards.

Payment Error Rate, Cost per Invoice, Invoices Processed per Employee (Number of Vendor Invoices Paid with an Approved Purchase Order / Total 
Number of Vendor Invoices Paid) * 100

Two values are used to calculate this KPI: (1) the number of vendor 
invoices that are accompanied by a purchase order that has been 
approved by the appropriate party, and (2) the total number of invoices 
that paid. Purchase orders (POs) are legally binding agreements between 
a buyer and a supplier, or vendor, for the buyer to purchase a certain 
amount of goods or services from the supplier. Approved purchase 
orders usually contain a purchase order number, a shipping date, billing 
address, shipping address, the requested items, quantities, and price. 
Many times, purchase orders are required for purchases that exceed a 
certain threshold.

What is Percentage of Payments with Purchase Orders?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Percentage of Payments with Purchase Orders
Benchmarks & Characteristics of High Performers

Percentage of Payments with Purchase Orders
(Number of Vendor Invoices Paid with an Approved Purchase Order / Total Number of Vendor Invoices Paid) * 100

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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reproduced, stored in a retrieval system, or transmitted by any means, electronic, mechanical, 

photocopying, recording or otherwise, without written permission from OpsDog, Inc.

OpsDog, Inc. assumes no liability with respect to the use of the information contained herein 
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