Investment/Asset Management: Performance Management (Bu

New Account Setup E

e ;
; ‘
e S 8

INVESTMENT/ASSET MANAGEMEN

Performance Management (Bundied) —

Client Relationship &client Relationship
! Manager (CRM
Manager mectawih
.I I | operations to review
I — — new client account
| lead
i f r
| | L—. T

The OpsDog Financial Services Hierarchy

Investment/Asset
Management

psdog

L Accounting & Reporting

I— Performance Management (Bundled)

a IDELAB

www.OpsDog.com | info@OpsDog.com | Phone: 201.526.1200 | www.ThelLabConsulting.com '

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
! (|
fe E |
j: fl ,' i @ 5| Notify to resolve
k i - I
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

Login to OpsDog to purchase
the full workflow template
(available in PDF, Visio, PPT)

[ discrepancies J

Performance Management (Bundled): Workflow

o New Account Setup

O Composite Index Setup

0 Monthly Processing

Workflow Description

Errors,
@ Forward to
client

Yes

The initial setup and ongoing maintenance of new bundled investment - 4
management customer accounts. ' :

ol

Opergtions

data sets and

[8 Supervisor set up 1

BContact CRM for
production ‘/\ o . composite

!_ f_ ! [ Setup new client 1 W
I . | X »| and maintenance ™ coordinator sends P » requirements and
i f ! r[ requirements J { J \/ lcommete new C“entJ

out completed new
setup
account forms

Account setup
errors?

Legend

New users get $20 off their first
21 910 ol purchase (registration is FREE!)

Event Event Event

pm.FSO4.PerfMGMTBundledBPMN.140616
Task Expanded Pool Sequence Message
Sub-Process Flow Flow

DO-IT-YOURSELF

COPYRIGHT © OPSDOG, INC., 2014 | ALL RIGHTS RESERVED



