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Portfolio Implementation involves three functional groups: Portfolio 
Managers, Money Managers and Portfolio Implementation Team. The 
Portfolio group alerts the Implementation group about a change in 
strategy. Implementation coordinates with Money Managers to build a risk 
assessment and documentation. Portfolio uses this information to make a 
set of strategy guidelines and sends it to Implementation, which works 
with the Money Managers to make changes to the portfolio.
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Portfolio Implementation: Workflow

Workflow Description
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Investment/Asset Management: Portfolio Implementation Workflow [BPMN 2.0]
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Login to OpsDog to purchase 
the full workflow template 

(available in PDF, Visio, PPT)

New users get $20 off their first 
purchase (registration is FREE!) 


