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Portfolio Implementation: Workflow

o Transition Initiation

the full workflow template
(available in PDF, Visio, PPT)

O Approval & First Draft Development

0 Contract & Guideline Negotiation

Q Contract & Guideline Finalization

Workflow Description
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Portfolio Implementation involves three functional groups: Portfolio S
Managers, Money Managers and Portfolio Implementation Team. The . y JReceive notification}
Portfolio group alerts the Implementation group about a change in — @ > Cizfog;e;’:(;“;,{:;l
strategy. Implementation coordinates with Money Managers to build a risk Portfolio { e s J
assessment and documentation. Portfolio uses this information to make a Implementation.Team
set of strategy guidelines and sends it to Implementation, which works [ L ﬂ

with the Money Managers to make changes to the portfolio. i ; |
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