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Positions Filled as a Percentage of Total Employees
Definition & Measurement Details

The total number of job positions filled over a certain period of time, divided by the average number of employees (company-wide) working for the 
organization over the same period of time, as a percentage.

Positions Filled as a Percentage of Total Employees measures the rate 
at which the organization is recruiting, onboarding and training new 
employees. This metric should be tracked to allow HR leadership to 
monitor the workload of the recruiting/hiring and employee training 
functions, as a higher than usual workload has the potential to negatively 
impact departmental work quality (i.e., less time available to screen and 
train employees properly, etc.). Conversely, a relatively low value for this 
metric (as compared to industry benchmarks and previously observed 
levels) may indicate that recruiting and hiring functions are not currently 
highly active, and could potentially be overstaffed (i.e., not enough work 
to go around). This value may he higher for organizations experiencing 
high growth, or for those that have relatively high employee turnover 
rates.

Time to Fill, Cost per Hire, Turnover Rate, Open Requisitions per Recruiter (Number of Job Positions Filled / Average Number of Total Employees) * 
100

Two values are used to calculate this KPI: (1) the total number of 
new employees hired, and (2) the average number of company-wide 
employees working for the organization over the same period of time. 
A new hire should be counted as any job position that was filled by the 
organization (through an external hire, or an internal promotion) during 
the measurement period. When calculating this value for a calendar 
year (or month, quarter, etc.), the average number of employees working 
for the organization during that time period should be used in the 
denominator for this calculation (i.e., the number of employees at start of 
period, plus the number at the end of the period, divided by 2).

What is Positions Filled as a Percentage of Total Employees?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Positions Filled as a Percentage of Total Employees
Benchmarks & Characteristics of High Performers

Positions Filled as a Percentage of Total Employees
(Number of Job Positions Filled / Average Number of Total Employees) * 100

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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