Insurance: Premium Accounting Workflow [BPMN 2.0]
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Premiums Accounting involves three functional groups: Branch, Home Office and Collections 1' ] ] Specialist investigates Specialist sends Specialist processes
- . . . ! L | payment instructions corrected account automatic invoice
Specialist. The branch books a new policy and, if the payments can be processed automatically, sends — — — and resolves account information o branch thrlou?h ma|:|or
| Issues electronica
the new account to the Home Office, which sets up the automated billing. The Collections Specialist i | | ’

group investigates any special payment instructions, resolves account issues and bounces the account

back to the branch. If paper billing is necessary the branch mails the invoice to the client and notifies
the Home Office, which updates the account appropriately when payments arrive, or fail to arrive.
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