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The OpsDog Supply Chain Hierarchy
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Workflow Description
The analysis, approval and purchasing of goods or services to meet
company needs includes requisition form completion, purchase approval
(by finance department), delivery confirmation, invoicing and related
documentation or reporting.
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Procurement: Purchasing Workflow [BPMN 2.0]

(1 )
€
Determine the ‘
O—V needs for supplies/ Capital Item
equipment

IT Item

y
r® A
Complete hardware/
software requisition
form and have

Complete asset
requisition form and
have authorized
designee sign the
forms

]

Forward the 1

requests to FinanceJ

authorized designee
sign the forms

®

T

|

|

| $ I Supply Requests

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

! ]
|
\/

<

. . IT ltem?
Finance admin Forw
receives asset No

" _ege Ll
requisition forms mana
in cas
Yes

V>
A

M

and logs items
Finance forwards
the requests to IT
for approval

|

Receive and review
@ the forms, check
compatibility

T
|
|
|

E Supply Requests
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

\/

psdog

Login to OpsDog to purchase
the full workflow template
(available in PDF, Visio, PPT)

New users get $20 off their first
purchase (registration is FREE!)



