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The creation, review and implementation of the annual manufacturing 
budget. Includes budgetary reviews by the operations and production 
groups, weekly budget creation, plant load/schedule development, and 
daily operations planning.
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Production Planning: Workflow

Workflow Description

Legend

DistributionProcurement

W
OR

KF
LO
W

PRODUCTION

Production Planning

Order
Management

Master Data
Management

Materials 
ManagementProduction

Manufacturing Engineering

Production Planning

Production Planning

Manufacturing & Assembly

Quality Control

Equipment Maintenance

Production Budgeting

Daily Operation

Short-term Production Planning

GroupStart
Event

Intermediate
Event

GatewayEnd
Event

Message
Flow

Task Expanded
Sub-Process

Sequence
Flow

Pool

+

Production: Production Planning Workflow [BPMN 2.0]

pm.SCO7.ProductionPlanningBPMN.141106

Login to OpsDog to purchase 
the full workflow template 

(available in PDF, Visio)

New users get $20 off their first 
purchase (registration is FREE!) 


