Insurance: Property & Casualty Claims Workflow [BPMN 2.0]
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the full workflow template
(available in PDF, Visio, PPT)

Workflow Description

An incoming property or casualty claim involves three functional groups: Claims Intake, Processor and
Adjustor. The Claims Intake group receives a policyholder’s request, generates a new claim and sends
it to the Processor group, which reviews the damages and the coverage options under the policy. The
Processor group discusses the claim with the client and forwards the file to the Adjustor group. The

Adjustor group determines whether reimbursement is warranted, given the specific circumstances - !
and the terms of the policy. If so, funds are requested. The client is notified in either case.
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