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Recruiting & Hiring Staffing Ratio
Definition & Measurement Details

The number of company-wide employees divided by the total number of recruiting and hiring employees working for the company at the same point in 
time. Recruiting and hiring employees are those responsible for attracting, screening and onboarding new employees.

Recruiting & Hiring Staffing Ratio measures the number of employees 
within the recruiting and hiring function relative to the total number of 
employees working for the organization at the same point in time. While 
a relatively high value is typically sought after for this metric, the quality 
and effeciency of recruiting and hiring processes must also be taken 
into account. Attracting and retaining high quality talent it vital to the 
success of nearly any business, therefore recruiting and hiring employees 
typically comprise a relatively large portion of the total HR Department 
headcount, particularly in industries that rely highly-skilled knowledge 
workers to gain a competitive advantage (e.g., financial services, 
high-tech, pharmaceuticals, etc.). There are, however, many factors 
that can increase the overall cost and headcount of the recruiting and 
hiring function, including high turnover rates, low employee satisfaction, 
unproductive recruiting staff, cumbersone screening processes, and 
inefficient use of third-party recruting channels (e.g., poorly allocated 
spending on job postings, third-party vendors, etc.). Companies 
experiencing high growth may also have a relatively large number of 
recruiting and hiring employees, thus driving the number for this metric 
down.

Time to Fill, Recruiting & Hiring Expense per Employee, Cost per Hire, 
Turnover Rate, Open Requisitions per Recruiter

Total Number of Employees / Number of Recruiting & Hiring Employees

Two values are used to calculate this KPI: (1) the total number of 
recruiting and hiring employees, and (2) the total number of company-
wide employees working for the organization at the same point in time. 
Recruiting and hiring employees should include all staff members 
responsible for attracting, screening and onboarding new employees for 
the organization. Their day-to-day job duties typically include developing 
and posting job requsitions, monitoring spend on job requisition 
advertising, managing any third-party recruiting vendors, tracking (and 
reporting) the position of potential new hires within the hiring funnel, 
arranging travel arrangements for job candidates, and performing intial 
interviews with potential new hires, among other various tasks. Third-
party recruiters or headhunters should not be included in the numerator 
for this calculation.

What is Recruiting & Hiring Staffing Ratio?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Recruiting & Hiring Staffing Ratio
Benchmarks & Characteristics of High Performers

Recruiting & Hiring Staffing Ratio
Total Number of Employees / Number of Recruiting & Hiring Employees

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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