
Business Unit

Compensation Generation And Analysis

Incentive Plan and 
Design

Technology 
Support

B P M N  2 . 0  L E G E N D

End EventStart Event

Task

Gateway

Intermediate
Event

Expanded Sub-
Process

P
oo

l

Group

Sequence Flow Message Flow

Testing

Send notification that
associate did not get
expected pay then
determine changes

Review and analyze
plans and changes

with Core Team then
review for approval

Query system for
stories on current

release

Determine level of
regression necessary
for story and review

affected role

Determine data
required and send

request to data owner
to create mock-ups

for data feeds

Load data into testing
environment to create
Rejection/Production

reports

Make roster updates
by moving employees

into updated roles
and conduct test to
validate information

Create data report
detailing data

received

Send request to
Enterprise Incentive
Management to run
true compensation

data for required data
range

Receive production
reports and list test

cases

Look up test case
employee using

System A to verify
start date and

determine how to
calculate pay

Open report (sent by
data owners) which

contains performance
measure metrics

Find test case
employee in report

and add actual values
to Validation
Workbook

Determine sources
for any outstanding

data and create
mock-up for each

data point

Other ClientCo 
Areas

Perform High-Level
analysis for impact to
system and develop
schedule for release

Review Application
Requirements and
involve IT if needed

Create story and fill
out required fields,

including release date

Production And Validation

Review for approvals
and implement
planning from

different functions

Perform calculation
and determine results

then send data to
Production team

Validate that data is
completed and make
changes if needed,

then send approval to
Production team

Calculate test case
employee total pay

Expected Pay Notification

Approval

Roster Updates

Story

Data Request

Mock Data

Calculated
Data

Data Report

Approval

Approval

Calculate Pay

The OpsDog Support Group Hierarchy

www.OpsDog.com  |  info@OpsDog.com  |  Phone: 201.526.1200  |  www.TheLabConsult ing.com

COPYRIGHT © OPSDOG, INC., 2014 | ALL RIGHTS RESERVED

This content may not be copied, distributed, republished, uploaded, posted or transmitted
in any way without the prior written consent of OpsDog, Inc.

Sales Compensation Incentive Programs: Workflow

Workflow Description
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HUMAN RESOURCES

Sales Compensation Programs

The correction, testing and implementation of changes in employee 
compensation structure within HR compensation systems. Includes 
compensation generation and analysis, testing, production and validation.
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