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Subrogation Referral Rate (Auto)
Definition & Measurement Details

The number of paid claims that are referred to the subrogation team for further collections as a percentage of total paid claims over the same period of 
time.

Subrogation Referral Rate measures the percentage of the company’s 
paid claims that are passed on to the subrogation team to seek 
reimbursement for paid losses. A low value for this KPI may indicate 
that the company does not have clearly established subrogation referral 
guidelines and is missing out on subrogation opportunities, which 
negatively affects the company’s profitability. A high value for this KPI 
indicates that the company is taking a proactive approach to seek 
reimbursement for paid claims in which their own policyholders were 
not at fault. Companies with high subrogation referral and recovery rates 
can offer lower premiums to their policyholders, increasing customer 
retention and satisfaction.

Subrogation Recovery Rate, Loss Ratio, Claims Closing Ratio (Number of Paid Auto Claims Referred to Subrogation / Total Number of 
Paid Auto Claims) * 100

Two values are used to calculate this KPI: (1) the number of paid claims 
that are referred to the subrogation team for further collections, and (2) 
the total number of claims paid out over the same period of time. Claims 
that are referred to the subrogation team should include any claims 
paid to policyholders in which the company subsequently makes its own 
claim against a third party (i.e., not the company’s policyholder) who may 
have been at fault for the loss (e.g., a driver that caused a collision, that 
driver’s insurer, etc.). Only include auto claims in this calculation.

What is Subrogation Referral Rate (Auto)?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Subrogation Referral Rate (Auto)
Benchmarks & Characteristics of High Performers

Subrogation Referral Rate (Auto)
(Number of Paid Auto Claims Referred to Subrogation / Total Number of Paid Auto Claims) * 100

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.

Avg (XX)

Low PerformersHigh Performers
XX

XX

XX

XX

XX

XX

XX

XX

XX

XX

XX

XX
XXXX

Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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