
External market 
data is sourced from 

various data 
providers (e.g.

Bloomberg)

External 
Counterparties / Prime 

Brokers

Portfolio Managers & 
Team

Trade Execution 
Team

Trade Generation Trade Capture
BP M N  2 .0  L E G E ND

End EventStart Event

Task
Gateway

Intermediate 
Event

Expanded Sub-
Process

P
oo

l

Group

Sequence Flow Message Flow

Counterparties liaise 
with Portfolio 

Managers (PM) and 
Execution Desk 

Monitor market 
intraday

Generate 
commentary on 

market flows and  
specific trade ideas 
and float them to 

PMs

PM decides on a 
trade they want to 

execute

PM receives trade 
ideas from Wall 

Street and internally 
with a team of 

analysts

Fund type? Book at fund or 
at ClientCo?

Contact 
counterparties and 
collect trade details

Receive trade 
specifics from PM 
team and book in 

IMS

Decide where to 
execute the order

Book trade in 
Investment 

Management 
System (IMS)

Initiate trade

Receive trade 
inquiry from 

ClientCo and 
negotiate

Execute and book 
trade

Break trade down 
into tradeable sizes 
and complete in one 

piece

Structured 
Trade?

Finalize terms and 
upsize trade

Finalize terms

If Equity, manually 
place order skip 

WORKING status

Enter trade 
information into 

appropriate system

Trades well?
Cancel trade,

contact counterparty 
to take trade off

Remove trade

Trade Ideas

Trade Ideas

Macro Fund Type

MacroMacro

Trade Details

Booked at ClientCo

Trade Specifics

ClientCoClientCo

Execution Order

YesYes

NoNo

NoNo

Trade Information

Trade Cancellation

YesYes

Trade Booking

EquityEquity FundFund Evaluate trade

PROCESS MAP
THE LAB’S FINANCIAL SERVICES PRACTICE AREAS

Financial Services Groups
Broker Dealer

Insurance

Banking

Investment/Asset Management

Consumer Finance

Start
Event

Task Expanded
Sub-process

Intermediate
Event

Pool

End
Event

Sequence
Flow

Gateway

Message
Flow

Group

B
ro

k
e

r 
D

e
a
le

r:
 I

ns
tit

ut
io

na
l

Tr
ad

e 
G

en
er

at
io

n 
[B

P
M

N
 2

.0
]

Institutional Trade Generation [BPMN 2.0] Process

Legend

Improve Smarter 

A B

Trade Generation

Trade Capture

www.thelabconsulting.com  |  www.opsdog.com  |  Phone: 201.526.1200  |  info@thelabconsulting.com

pm.BPMN.fso3.Inst’lTradeGeneration.130710

Broker Dealer: Institutional Trade Generation Business Process Flow [BPMN 2.0]

Login to OpsDog to purchase 
the full workflow template 

(available in PDF, Visio, PPT)

New users get $20 off their first 
purchase (registration is FREE!) 


