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Training Expense per Employee
Definition & Measurement Details

The total training and development expense incurred by the company divided by the number of employees within the company receiving training (i.e., 
“learners”) over the same time period. Training and development expenses typically include salaries for dedicated training employees and any external 
vendor expenses (e.g., training courses, training technology/products, etc.).

Training Expense per Employee measures the average cost of training a 
single employee over a certain time period (typically measured annually). 
While training costs should be controlled and kept at reasonable levels, 
spending in this category must be weighed against the company’s 
strategy in developing talent and overall capabilities throughout the 
organization. High quality training and employee development programs 
can boost workforce productivity, morale and work quality while also 
reducing employee turnover rates. Consitent, up-to-date training 
programs may be of particular importance within industries or job 
functions where employee/customer health and safety must be taken 
into account (e.g., heavy manufacturing, transportation, etc.). Typically, 
large organizations are able to achieve economies of scale related to 
training costs on a per employee basis, while small and medium-sized 
organizations can expect to pay more per employee to keep their training 
programs running and up-to-date.

Turnover Rate, Training & Development Expense as a Percentage of Total 
HR Expense, HR Training & Development Staffing Ratio

Total Training & Development Expense / Number of Employees 
Undergoing Training

Two values are used to calculate this KPI: (1) total training and 
development costs incurred by the company, and (2) the number of 
employees undergoing some form of training over the same time 
period. Training and development expenses should include any labor 
costs (wages, salaries, benefits) paid to internal training staff and any 
technology and third-party vendor spending related to employee training 
(e.g., training-related conference costs, online training technology costs, 
training vendor spending, etc.). Do not include employees that did not 
undergo any training during the measurement within the denominator for 
this calculation.

What is Training Expense per Employee?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Training Expense per Employee
Benchmarks & Characteristics of High Performers

Training Expense per Employee
Total Training & Development Expense / Number of Employees Undergoing Training

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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reproduced, stored in a retrieval system, or transmitted by any means, electronic, mechanical, 
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OpsDog, Inc. assumes no liability with respect to the use of the information contained herein 

which is provided “as is” and there are no warranties of any kind provided by OpsDog with 
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