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Training Hours per Employee
Definition & Measurement Details

The number of hours existing employees (does not include new employees) spend training divided by the number of employees undergoing training over 
the same period of time. 

Training Hours per Employee measures the number of hours existing 
employees (does not include new employees) spend training in relation 
to the number of employees undergoing training over the same period 
of time. While existing employees are expected to be periodically trained 
to keep up-to-date on new policies, procedures, technologies (includes 
tools, equipment, etc.) as well as to sharpen their existing skills, an 
overly high value for this metric can be indicative of inaccurate demand 
forecasting for employee training, sub-par employee performance, 
highly manual training procedures (i.e., excessive use of physical 
classrooms instead of online training modules, etc.) and poor training 
session structures (i.e., impractical, irrelevant and uninteresting training 
sessions). Extremely low values for this metric can also be an issue 
and can be indicative of inaccurate demand forecasting for employee 
training, inefficient scheduling procedures for employee training, and 
poor employee performance tracking and management. Values at both 
extremes in in this metric can influence increased employee frustration 
and turnover.

New Representative Training Hours, Training & Development Expense as 
a Percentage of Total HR Expense, Training & Development Expense per 
Firm-Wide Employee

Total Number of Hours Existing Employees Spend Training / Number of 
Employees Undergoing Training

Two values are used to calculate this KPI: (1) the number of hours 
existing employees spend training, and (2) the number of employees 
undergoing training over the same period of time. Do not include new 
employees in this calculation. In this calculation, training is considered 
to be time an employee spends in a formal program (can include 
online modules or physical attendance in a classroom) designed to 
introduce new or modified technologies (includes tools, equipment, etc.), 
procedures and policies as well as to sharpen employee skills. Do not 
include informal training sessions (i.e., time spent being trained outside 
of formally recognized training programs) or time taken by the employee 
to independently train themselves.

What is Training Hours per Employee?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Training Hours per Employee
Benchmarks & Characteristics of High Performers

Training Hours per Employee
Total Number of Hours Existing Employees Spend Training / Number of Employees Undergoing Training

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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reproduced, stored in a retrieval system, or transmitted by any means, electronic, mechanical, 

photocopying, recording or otherwise, without written permission from OpsDog, Inc.

OpsDog, Inc. assumes no liability with respect to the use of the information contained herein 

which is provided “as is” and there are no warranties of any kind provided by OpsDog with 

respect to this report. OpsDog assumes no responsibility for errors or omissions and will not be 
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