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Turnover Rate: First Year of Employment
Definition & Measurement Details

The number of employees who leave the company during their first year of employment with the organization divided by the total number of employees 
hired within the same calendar year, as a percentage.

This metric measures the organization’s ability to retain employees, 
especially during their first year of employment with the company. 
Monitoring the movement of first-year employees out of the organization 
allows management to determine the root cause(s) of turnover for 
new employees, which may be related to poor management practices, 
ineffective training programs, and/or poor employee screening processes 
(recruiting and hiring). High first year turnover may impact overall 
employee satisfaction rates, can lead to increased recruiting and hiring 
costs, and typically impacts productivity and work quality in high turnover 
organizational areas.

Cost per Hire, Turnover Rate, HR Expense as a Percentage of Total 
Expense

(Number of First-Year Employees Who Left the Organization / Number of 
First-Year Employees at the Start of the Measurement Period) * 100

Count the number of first-year employees who have left the organization 
during the measurement period (i.e., employees who departed within 12 
calendar months of their initial start date). This number should then be 
divided by the total number of employees who were in their first year of 
employment with the company at the start of the measurement period. 
Multiply this number by 100 to finish the calculation. Do not include 
temporary or contract workers in this calculation. Count voluntary (i.e., 
resignations, retirements, etc.) and involuntary (i.e., dismissals and 
layoffs) separations in this calculation. Do not include internal movements 
in this calculation (e.g., employee moving from one position to another 
one within the company).

What is Turnover Rate: First Year of Employment?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Turnover Rate: First Year of Employment
Benchmarks & Characteristics of High Performers

Turnover Rate: First Year of Employment
(Number of First-Year Employees Who Left the Organization / Number of First-Year Employees at the Start of the Measurement Period) * 100

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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