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Unit Cost: Mortgage Loan Origination
Definition & Measurement Details

The total cost of mortgage loan origination operations, including sales/business development, application processing, underwriting, and closing labor, 
technology and other overhead costs, divided by the total number of mortgage loans originated (i.e., closed) over the same period of time.

Unit Cost: Mortgage Loan Origination measures the average operating 
expense incurred by the lending institution to originate (i.e., close and 
fund) a single mortgage loan. Higher than average overhead within 
the origination process negatively impacts production profit per loan, 
and may be attributed to several common root causes - extended 
cycle times (for underwriting, borrower data collection, closing, etc.), 
a lack of transparency within the lending process (i.e., borrower does 
not know what the status of their loan is at any given point in time), 
excessive underwriting touch points, and low mortgage pull-through 
rates can combine to have a significant impact on mortgage origination 
costs. These factors also diminish customer service levels and overall 
profitability, placing an increased importance on identifying and 
implementing process improvements to overcome these issues.

Unit Cost: Mortgage Loan Origination, Mortgage Closing Cycle Time, 
Mortgage Pull-Through Rate, Mortgage Applications per Processor

Total Mortgage Loan Origination Expense / Total Number of Mortgage 
Loans Closed

Two numbers are used to calculate this KPI: (1) the total cost of mortgage 
loan origination operations over a given time period, and (2) the number 
of mortgage loans originated, or closed, over the same period of time. 
Total mortgage loan origination costs should include labor (salaries/
wages, commissions, bonuses and benefits), technology, outsourcing, 
occupancy and other overhead costs related to mortgage loan sales, 
processing, underwriting and closing.  A closed loan is considered a 
mortgage that has been funded by the institution; do not include loans 
that have not yet been formally closed in this calculation. Include only 
mortgage loan-related costs and volumes (including new mortgages and 
refinances) in this calculation.

What is Unit Cost: Mortgage Loan Origination?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Unit Cost: Mortgage Loan Origination
Benchmarks & Characteristics of High Performers

Unit Cost: Mortgage Loan Origination
Total Mortgage Loan Origination Expense / Total Number of Mortgage Loans Closed

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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reproduced, stored in a retrieval system, or transmitted by any means, electronic, mechanical, 

photocopying, recording or otherwise, without written permission from OpsDog, Inc.

OpsDog, Inc. assumes no liability with respect to the use of the information contained herein 

which is provided “as is” and there are no warranties of any kind provided by OpsDog with 

respect to this report. OpsDog assumes no responsibility for errors or omissions and will not be 

liable for any damages resulting from the use of the information contained herein.
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