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Program Audit

Receive notice of
regulation and

develop counter-
proposals

Review plans with
leadership and

customer
communications

Receive guidance
and finalize ClientCo
plans and proposals

Provide counter
proposal to regulators

and collaborate on
evolving regulations

Receive final rules
and communicate
implications to set
customer program

schedule

Set customer
program schedule
and deadlines then

develop
implementation plan
and necessary steps

Communicate
planned regulatory
program ideas to

ClientCo

Regulators
collaborate then issue

final rules

Assign specific
responsibilities and

deadlines to
accountable ClientCo

stakeholders

Complete project
tasks to complete

program and receive
deliverables

Regulators review
program and prepare

to audit it against
program goals

Customers receive
participation requests

and evaluate
participation

Customers make
participation decision

Customers confirm
their agreement to

participate and
determine the

program
requirements

Regulators

Others within
ClientCo collaborate

with Customer
Programs to define

guidance to
regulators

Inform regulators the
program is launching,

including
documentation

Launch customer
outreach and reach
out to customers to
drive participation

Collaborate with
ClientCo to execute
necessary elements

and confirm
compliance with
program needs

Receive filing and ask
for additional detail

then send to functions

Receive update and
issue necessary
confirmation and

send out rebate or
confirmation

Receive rebate or
confirmation

Receive audit request
Determine if all

necessary information
is available

Send information to
fulfill audit request

Perform research and
request data, if

needed, from other
ClientCo areas or

customers

Regulatory Program Ideas

Counter-Proposal

Updated Proposal

Final Counter Proposal

Issue Final Rules

Customer Outreach

Confirm Compliance

Rebate / Confirmation

Policy group receives
catalogs, and plans

audit requests

Receive and log audit
details

Requirements

Audit Information

Yes

No

Any additional
information
needed?

Communicate
requirements to

customer program

Receive Rebate / Confirmation

Audit Information

Log Audit Details

Reach Out to Customers

Program Launch Information

Utilities: Customer Programs Workflow [BPMN 2.0]

pm.USO1.CustomerProgramsBPMN.140623

Login to OpsDog to purchase 
the full workflow template 

(available in PDF, Visio, PPT)

New users get $20 off their first 
purchase (registration is FREE!) 


