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Water Loss as a Percentage of Total Production
Definition & Measurement Details

The amount of water lost due to leakage in company distribution pipes divided by the total amount of water produced by the company over the same 
period of time, as a percentage.

Water Loss as a Percentage of Total Production measures the amount 
of water lost due to leakage in company distribution pipes in relation 
to the total amount of water produced by the company over the same 
period of time. A relatively high value for this metric is typically related 
to a few common factors, including poor quality of the materials used to 
create the water distribution pipes, poorly designed water transmission 
networks (distance from facilities, substations, etc.), and/or subpar 
equipment maintenance and management practices. Natural conditions 
(i.e., temperature, weather conditions, earthquakes, etc.) may also impact 
such losses. Excessive values for this metric can lead to poor customer 
satisfaction and high attrition rates.

Water Quality Complaints per Thousand Users, Water Gallons Transported 
per Water System, Water Distribution System Integrity

(Amount of Water Lost Due to Leakage / Total Amount of Water 
Generated) * 100

Two values are used to calculate this KPI: (1) the amount of water lost 
due to leakage in company distribution pipes, and (2) the total amount of 
water produced by the company over the same period of time. Include 
all types of water pipe leakage (whether due to poor quality water 
distribution equipment, poorly designed transmission networks, natural 
occurrences and/or disasters, sub-par equipment maintenance and 
management practices, etc.) in this calculation. Include all water pipes 
the utility company uses to distribute the water it generates (whether 
the pipes are to be used to transport drinking water, water meant for 
restrooms, etc.) in this calculation. 

What is Water Loss as a Percentage of Total Production?

Formula

Why should this KPI be measured? How is this KPI calculated?

Related KPIs

ABRIDGED CONTENT

Purchase to View Full Definition & Measurement Details!
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Water Loss as a Percentage of Total Production
Benchmarks & Characteristics of High Performers

Water Loss as a Percentage of Total Production
(Amount of Water Lost Due to Leakage / Total Amount of Water Generated) * 100

How to read this chart: This chart summarizes the performance gaps between high (Top 5%), mid 

(Median) and low (Bottom 5%) performers for this Key Performance Indicator (KPI). For example, the 

column labeled “Top 5%” represents a company that outperformed 95% of the peer group observed 

for this metric.
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Sample Size: XX

KPI Type: XX

Unit: XX

Is High or Low Best?: XX

Characteristics of High Performers

• KPIs are well-defined, tracked and tied to 
performance reviews

• Robust self-service options for customer 
(online FAQs, etc.)

• Agents cross-trained to handle and resolve 
multiple call types

• KPIs are well-defined, tracked and tied to 
agent performance reviewsSAMPLE CONTENT

Purchase to View Actual Benchmarking Data!
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