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Short- Term Disability (STD) Exhaustion To Medical Leave Of Absence

Work-related injury/
illness occurs

Call 911 for going to
emergency room or

notify manager
depending on
seriousness

Complete OSHA
report required by
Risk Management
and send it when

ready

Send medical/
provider service bills
and medical release
with job description

Fill out timesheet
appropriately until

able to resume
normal duty and

resume work when
ready

Determine if
benefits are

currently being
paid

Verify vital
information and

complete employee
eligibility paperwork
and send it to record

management

Instruct employee on
how to obtain benefits

Monitor until
employee is at full

duty or claim reaches
time limit

Receive employee
eligibility of Long-
Term Disability Lis

from Insurer A’s 
Short-Term Disability

(STD) file handler

Update database to
notify employees of

the short-term to
long-term disability

process

Notify Managers and
HR Quality Team to
update employee’s 

status

HR team updates
Medical Leave

without Pay date,
effective payroll begin
date, following short-
term exhaust date.

Manually file letter -
scan and update to
System S in digital

files

Notify HR Quality and
Benefits Team of

employee's
termination date

Exhaust maximum
benefit of short-term

disability

Receive termination
notification

Human Line

Receive faxed
documentation then

route case to HR Line
and Leaves team

Change status to
Term with Benefits

Benefits are not being
paid

Send termination
letter to employee

and notification email
to manager and

employee

Update STD to LTD
database

Yes

No
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The handling of work-related accidents and related processing of worker's 
compensation, short-term disability pay and medical leaves of absence. 
Includes risk management reporting, communications with insurers and 
health care providers, and processing of short-term disability benefits.
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Worker’s Compensation: Workflow
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Human Resources: Worker’s Compensation & Short-term Disability Workflow [BPMN 2.0]
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Login to OpsDog to purchase 
the full workflow template 

(available in PDF, Visio, PPT)

New users get $20 off their first 
purchase (registration is FREE!) 


